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Traffic Incident
Management

Alachua-Bradford

Traffic Incident Management Team
August 13%, 2025 10AM to 12PM

WELCOME
INTRODUCTIONS Team Members
PURPOSE OF MEETING Lacey Collins
MINUTES - JUNE 2025 APPROVAL Team Members
TIM DISCUSSION Lacey Collins
EMERGENCY OPERATIONS UPDATES Lola Butler
MAINTENANCE OPERATIONS UPDATE Carrie Stanbridge
ITS/511/RTMC UPDATE Jason Evans
PERFORMANCE MEASURES/ INCIDENT REVIEW Lacey Collins
INCIDENT DEBRIEF — (RTMC List attached) Team Members
OPEN FORUM Team Members
RISC DEBRIEF Team Members

ANNOUNCEMENTS
> Next Meeting is October 8, 2025

MEETING ADJOURNED

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts
strive to continuously reduce incident scene clearance times to deter congestion and improve safety. The Teams’
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life.

VISION: Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by
10% each year.



Alachua/Bradford TIM Team Meeting
Wednesday, August 13", 2025
Meeting Minutes

The list of attendees, agenda, and meeting handouts are attached to these meeting
minutes.

Introductions and TIM Updates

e Lacey Collins opened the meeting and welcomed everyone.

e Lacey Collins stated the purpose of the meeting is to partner together to reduce
incident scene clearance times, deter congestion, and improve safety for everyone
on the roadway.

e The June 2025 Alachua/Bradford TIM Team Meeting Minutes were sent to the
Team previously, and receiving no comments, they stand as approved.

TIM Discussion: Lacey Collins

e Struck By Incident statistics for 2024 and 2025
o Since the last TIM meeting in April, 2 Law Enforcement Officers and 2 Tow
truck operators were struck and killed.
o One officer was struck and killed in Texas while working a funeral
procession.
How can we reduce struck by incidents?
o TIM team watched Pi-Lit video and how it is used for road blocking events
Electric Vehicle Fires
o TIM team watched video presented by FireOne on what to do when an
electric vehicle catches fire
FLHSMV back to school checklist:
o Buckle up and choose the right seat
o Stop for school buses
o Slow down in school zones
O
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Look out before you step out
Check for kids
August 13 through September 1: Pre Labor Day Impaired Driving Enforcement

Emergency/Maintenance Operations Update: Lacey Collins

e Sarah Hipps stated they are closely monitoring Tropical storm Erin

e If you have not submitted Hurricane plans, please submit them to project
manager

e Carrie Stanbridge does not have any updates



ITS Update/ITS Projects/511/TMC Updates: Jason Evans

Upcoming Wrong Way Detection deployments:

Exit 399 will get one installed in the next year or two

Keep FL511 app updated

Fiber issues on US-441 have been repaired

RWIS devices are being replaced and should be completed in the next 2-3 weeks

Performance Measures: Lacey Collins

Lacey Collins provided the Team Performance Measures for the last two months
to the Alachua/Bradford Team.

Incident Review/Debrief: Lacey Collins/Team

¢ Incident list provided to Team members.

e Alachua/Bradford had a total of 8 major events to review for the last two months.

¢ Five events did not reach the 90-minute roadway clearance goal

e Three major events were discussed

e Event #2, 06/09/2025, Alachua County, US 301 at SE 57" Ave.; Two vehicle
collision involving fatality, all northbound lanes were blocked.

e Event#3, 06/24/2025, Alachua County, I-75 SB at MM394; semi-truck became fully
engulfed, all southbound lanes were blocked.

e Event #6, 07/110/2024, Alachua County, SR-121 at I-75; Head-on collision
involving a sedan and work van resulting in two fatalities; all southbound lanes
were blocked.

Announcements

Next meeting to be held on Wednesday, October 8, 2025, at the Gainesville
Operations Office

If anyone needs anything or has any questions, please contact Lacey Collins at
Lacey.collins@dot.state.fl.us or (904) 914-1635.

Meeting Adjourned


mailto:Lacey.collins@dot.state.fl.us

TRAFFIC INCIDENT MANAGEMENT LIST (JUNE 1, 2025 THROUGH JULY 31, 2025) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE

1 9-Jun ™C A':Z?I'II.\I/T:Y 1-75 06:20 PM 1-75 SB AT MM 376, POLICE ACTIVITY AFTER A PURSUIT BLOCKING ALL SB LANES, ALACHUA COUNTY N 0.5 HRS N Y

2 19-Jun T™MC ACCIDENT US-301 08:29 AM US-301 AT SE 57TH AVE, ALACHUA COUNTY N 3.75 HRS Y N

3 24-Jun TMC | VEHICLE FIRE 1-75 11:42 PM | |-75 SB AT MM 394, SINGLE VEHICLE ON FIRE, SEMI TRUCK, ALL SB LANES BLOCKED, ALACHUA COUNTY N 11.0 HRS N N

4 25-Jun ™C ACCIDENT SR-26 09:42 PM | SR-26 AT CR-234, VEHICLE VERSUS BICYCLIST CRASH WITH ALL EB LANES BLOCKED, ALACHUA COUNTY N 3.5 HRS Y N

5 8-Jul ™C ACCIDENT SR-26 10:41 AM SR-26 AT QUAIL ST, SINGLE VEHICLE CRASH WITH INJURIES, ALL EB AND WB LANES BLOCKED, ALACHUA N 1.5 HRS N v

COUNTY

6 10-1ul ™C ACCIDENT SR-121 06:10 AM SR-121 AT |-75, 2-VEHICLE CRASH WITH 2 CONFIRMED FATALITIES, ALL NB AND SB LANES BLOCKED, N 3.75 HRS v N
ALACHUA COUNTY

7 23-1ul ™C ACCIDENT SR-24 06:57 AM SR-24 AT SW 50TH AVE, 2-VEHICLE CRASH INVOLVING A MOTORCYCLE VERSUS SUV, ONE CONFIRMED N 3.25 HRS v N

FATALITY, ALL WB LANES BLOCKED, ALACHUA COUNTY

3 29-1ul ™C ACCIDENT 175 01:34 PM 1-75 NB BEFORE CR-234, SINGLE VEHICLE ROLLOVER WITH SERIOUS INJURIES, ALL NB LANES BLOCKED, N 2.0 HRS v v

ALACHUA COUNTY
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